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Introduction

According to the Xl Five Year Plan, higher education in India needs fo be aligned with global
standards. Capacity has to be created for an additional two million students from the eligible age
cohort. The Ministry of HRD, Govt. of India has set targets to achieve goals for higher educationinIndia,
asenvisagedinthe Xl Five Year Plan.

Rashtriya Uchchatar Shiksha Abhiyan (RUSA) a Centrally Sponsored Scheme (CSS), launched in 2013
aims at providing strategic funding to eligible higher educationinstitutions. It places great emphasis on
improving access to education, with an overall objective to improve the Gross Enrollment Ratio by
2020. The scheme is based on key principles such as performance-based funding, incentivizing
performing institutions and decision making through clearly defined norms. RUSA aims to provide
greater autonomy to universities as well as colleges with a sharp focus on equity-based development,
andimprovementin teaching-learning quality and research.

To achieve these objectives, the Technical Education Quality Improvement Programme (TEQIP) was
envisaged as a long-term programme of about 10-12 years duration to be implemented in 2-3 phases
for fransformation of the Technical Education System with assistance from the World Bank. To continue
the development activities initiated through TEQIP-I which ended in March 2009, TEQIP-Il was
launched.

Under TEQIP-II, the Management Capacity Enhancement Programme (MCEP) has an objective of
engaging with senior leaders of higher education institutions, so that they are able to address key
challenges in providing world class higher education. The Indian Institute of Management
Tiruchirappalli feels honored to be part of this ambitious vision for India, and welcomes you to the 9"
edition of MCEP.

Programme coverage

Strategy planning in technical institutions Strategy, vision and mission

Branding in higher education institutions All you wanted to know about patents

Managing staff in technical institutions Transition into management

Managing relationships Team roles

Publishing in top quality journals Counselling and mentoring of students
Managing finance in technical institutions QSEg:tchﬁ teadersiip andiManagementintiigher

Programme directors

Prof. Godwin Tennyson, Prof. Upam Pushpak Makhecha and Prof. Suresh Paul Antony have many years
of experience in educational administration and have attended the UKIERI Higher Education
Leadership Development Programme conducted by the British Councilin India and the UK.
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Pedagogical approach

This programme follows a peer-learning philosophy. Hence, this will be highly inferactive, but intensive
programme. We believe in learning from each other and carrying the best practices of each other
backhome.

Participants, being very senior academics are expected fo bring their valuable knowledge,
experience and problems fo the discussion so that we learn tfogether. Programme directors and
resource persons are mainly facilitators.

Targetaudience

This programme is specially designed to equip Principals, Vice-Principals, Deans, HODs and, other
academic and administrative personnel in leadership roles, to design and offer quality education
programmes.

Nominations
Upto three nominations from each instfitution will be automatically accommodated. Additional
nominafions willbe accepted subject to availability.

Programme material
Programme kit will contain basic reference, reading material and stationery. In addition, a pen drive
with presentations loaded will be made available to participants, wherever the Resource Person is
willing to share.

Venue
Indian Institute of Management [Chennai Centre]

45, Nehru Street, Ramaniyam Siddharth Building 1st Floor, Industrial Estate North Phase, Ekkattuthangal,
Chennai 600032.Tel. +91-44-222 555 65 & 66

Howtoreach

Distance Travel Time

(km.) (min.) Map
Airport to Hotel 17 45 Click here
Hotel to Chennai Centre 10 35 Click here

Chennai Central Rail Station to Hotel 8 30 Click here



https://www.google.com/maps/dir/Chennai+International+Airport,+Meenambakkam,+Chennai,+Tamil+Nadu,+India/New+Woodlands+Hotel,+Doctor+Radha+Krishnan+Salai,+Mylapore,+Chennai,+Tamil+Nadu,+India/@13.0162894,80.175707,13z/am=t/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x3a525e1f5da86397:0x21092f216ee26e47!2m2!1d80.1708668!2d12.994112!1m5!1m1!1s0x3a526630facec617:0x24234c08cad8f102!2m2!1d80.262121!2d13.045397!3e0?hl=en-US
https://www.google.com/maps/dir/New+Woodlands+Hotel,+Doctor+Radha+Krishnan+Salai,+Mylapore,+Chennai,+Tamil+Nadu,+India/IIM+Trichy+Chennai+Campus,+45,+Nehru+street,+Ramaniyam+Siddharth+Building+1st+Floor,+Industrial+Estate+North+Phase,+Ekkattuthangal,+Chennai,+Tamil+Nadu+600032,+India/@13.0391148,80.2190897,14z/am=t/data=!3m1!4b1!4m13!4m12!1m5!1m1!1s0x3a526630facec617:0x24234c08cad8f102!2m2!1d80.262121!2d13.045397!1m5!1m1!1s0x3a526723babda6c9:0x46d9af5e0c89fda4!2m2!1d80.20628!2d13.0263964?hl=en-US
https://www.google.com/maps/dir/New+Woodlands+Hotel,+Doctor+Radha+Krishnan+Salai,+Mylapore,+Chennai,+Tamil+Nadu,+India/Central+Railway+Station,+George+Town,+Chennai,+Tamil+Nadu,+India/@13.065027,80.2554342,14z/am=t/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x3a526630facec617:0x24234c08cad8f102!2m2!1d80.262121!2d13.045397!1m5!1m1!1s0x3a5265fff10410b7:0x191484663607344b!2m2!1d80.276235!2d13.083274!3e0?hl=en-US
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Ola and Uber taxi ride hailing services operate throughout Chennai. From the Chennai Airport, pass
Kathipara Junction, Andal Nagar Bus Stop, Indian Oil Pump, Shell Pump and before you reach the Kasi
Theatre Bridge, take the service road just after the Jaya TV Office. Chennai Centre is located next to
the Amway building.

Programmeschedule

The programme will begin with the inaugural session on Monday, 6 February 2017 at 9:30 hrs.
Participants are required to check in early such that they are present for the inauguration. Detailed
schedule will be shared with participants soon.

Resources

[IM Tiruchirappalli's Chennai Centre has a functional learning resource centre and has access to
electronic databases. The centre which is fully air-conditioned and wi-fi enabled, has a few computer
terminals for use by participants. However, participants may find it useful to bring their laptops to work
onthe projects. The classrooms are well furnished with AV facilities.

Logistics support

New Woodlands Hotel (P) Ltd.,

72-75,Dr.Radhakrishnan Road, P.B No 626, Mylapore, Chennai 600 004.
+914449113111/28113111/28110460\+919791019950

Website: hitp://www.newwoodlands.com/index.php

Email. mail@newwoodlands.in | newwoodland@vsnl.com
Accommodation has been arranged for five room nights as under:
Check-in: 12noonto 15:00 hrs. on Sunday, 05 February 2017
Check-out: 12noon on Friday, 10 February 2017

Breakfast at the hotelis complimentary. Working lunch and refreshments will be served during the
programme. Dinner will be served at the hotel as per a fixed vegetarian menu.

Any additional charges for room service, laundry, bar, mini bar in the room, additional food or
accommodation willhave to be settled by the participant before check out at the hotel. Similarly,
if a participant wishes to arrive earlier, additional charges willhave to be settled by the participant.
However, in exceptional circumstances, subject to prior approval a late checkout may be
permitted.

The rooms are booked on a twin sharing basis. In case a participant wishes to avail a room on a
single occupancy basis, an additional charge of Rs.3,000/- per day will have to be paid by the
participants to [IM Tiruchirappalli.
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Transport
Pick-up and drop facility from the hotel has been arranged for all participants on all days. Please
be ready to leave the hotel at 8:30 hrs. on all days except on Wednesday, 8 February 2017, when
the pick-up willdepart at 7:30 hrs. However, participants have fo make their own arrangements for
their arrival at and departure from the hotel.

Assistance

For programme queries:
Prof. Godwin Tennyson +91 431 2505 013 | +91 98842 51286 | teqipdirector@iimtrichy.ac.in |
godwin@iimtrichy.ac.in
Prof. Upam Pushpak Makhecha +91 4312505071 | +921 98864 69905 | upam@iimirichy.ac.in
Prof.Suresh Paul Antony +91 4312505004 | +91 96558 32324 | spa@iimtrichy.ac.in

For queries onregistration, accommodation, transportation, schedule etc.:
Mr. Himanshu Jogi+91 4312505003 | +91 9867420432 | himanshu@iimtrichy.ac.in
Ms. Sajeela M | +91 431 2505 025 | +91 80985 11259 | teqip@iimtrichy.ac.in |
sajeela@iimirichy.ac.in

For support atthe Chennai Centre:
Mr.RavikumarR | +91 4422255565 | +91 91599 33748 | ravikumar@iimtrichy.ac.in
Ms.DeviK | +914422255565 | +9198842 41181 | devi@iimtrichy.ac.in

Code of conduct

Please be seatedin class as per programme schedule.
Please switch off mobile phones during the sessions.

Please bring the relevant course material to class every day.

AT AN N

Aftendance in all sessions is a mandatory requirement to receive the Certificate of Parficipation,
which will be distributed afterthe last session on Friday, 10 February 2017.

2 Please notfe that the Chennai Centre is a no smoking, no-alcoholzone.

Registration for participants notsponsored by (NPIU)

Fee per participant (if not sponsored by the National Project Implementation Unit (NPIU) of the Ministry
Of HRD, Govt. Of India) is Rs. 37, 500/- plus all applicable taxes. Fee should paid by Demand Draft in
favor of 'Indian Institute of Management Tiruchirappalli' payable at Trichy at the time of registration on
6th February 2017.



